
PROCESS OF NETWORKING



Networking is something that we all do, in one way or 
another. 

For jobseekers with immigrant background, 
creating new networks in a new home country
is essential and can require more emphasis

that you might think ahead. 



CORE ELEMENTS OF 
NETWORKING

• Voluntary 
• Willingness to collaborate
• Shared interest and goals
• Meaningful and beneficial for all

partners



Networking cannot be forced from outside. 

Networking partners, whether individuals or 
organisations, need to be motivated 
and interested in collaborating together. 

Collaboration also means that networking 
cannot be one-sided.



Human beings are social creatures. Networking 
is something that we do anyway. 

Without networking and being able to form 
contacts and rely on other people, outside your 
own family,  the human race would not have 
survived.   

Networking is essential



NATURE OF NETWORK TIES
Not all personal or professional networks are similar. 

Some network ties are strong, others weak. 

(Original definition by Granovetter in 1973.)  



STRONG NETWORK TIES

Strong ties refer to relationships that we know well and with whom we are in 
close contact. 

Typically, strong ties are with family members, close relatives, good friends and 
close work colleagues. 

Strong ties are long-lasting and intensive. 

The strong ties are defined by their emotional intensity, intimacy, frequency 
of interactions and reciprocity.   



WEAK NETWORK TIES

Weak ties are links that we have with people who are “acquaintances”. 

We form weak ties with people who we happen to meet at work or hobbies or who 
are “friends of a friend”.

Nowadays people form weak ties especially via social media, such as Facebook or 
LinkedIn.  



Since networks evolve constantly, 
previous strong ties can become weak. 

We might fall out of a friendship and 
marriages break. 
The former intensive and intimate 
relations change to casual contacts, if 
even them. 

On the other hand, an original weak tie 
can become a strong one, when a close 
friendship is formed gradually.

But things change….



Which ties are more important in relation 
to job hunting or employment? 

Classic network researcher Granovetter (1973) 
claimed that best leads for job opportunities 
are more likely to come from more distant 
acquaintances (weak ties) 
rather than your close friends (strong ties). 

The argument is based on the notion that 
from the wider network outside your close circle 
you receive more new information about job 
opportunities.  



SO, GET OUT OF THE ”BUBBLE”!

If you only keep to your community and your close 
family and friends, it tends to narrow down the 
information. 
This is also 
called “a bubble”. 

Keeping contact with only those who represent the 
same ideology, lifestyle and values narrows your 
views and insights.  

The more you have weak ties, the more you receive 
information about other fields, ways of thought, 
opportunities and career prospects.   



Networks, especially weak ties, are a source for new 
information and thus can be meaningful for employment or 
education opportunities.

But it is not enough just to be active and have a lot of 
network connections, the most meaningful things is  
“who do you know” instead of “how many people you 
know”.

Not the quantity, but the quality
of networks matter
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